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Land Acknowledgement
LGBT YouthLine works in the place often referred to as Ontario, which continues 
to be colonized land, and is home to many Indigenous communities. Our head 
office, in Tkaronto (Toronto), is the territory of the Anishinaabe, Haudenosaunee, 
Wendat and Petun First Nations, the Seneca, and most recently, the Mississaugas 
of the Credit River. Today, the meeting place of Tkaronto remains home to many 
Indigenous peoples across Turtle Island. YouthLine works in this community, in this 
context, on this territory.

Our Mission
LGBT YouthLine is an anti-racist, youth-led organization that connects 
2SLGBTQ+ youth (29 and under) across Ontario to resources and 
community through peer support, training, advocacy, and referrals. 
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Letter from Board Co-Chairs 
Writing this letter caps o LGBT YouthLine’s 29th year of operations, 
as we enter our third decade of operations in 2024. It has been a 
year of change and excitement at LGBT YouthLine as we welcomed 
new permanent leadership, completed critical internal projects, and 
planned our 30th anniversary! 

Our Peer Support HelpLine continued to be the core of all our work, providing
much needed support to 2SLGBTQ+ youth across the province and supporting
over 2600 youth across Ontario this year. We also had an exciting launch party in
Mississauga for our youth anthology, ‘Coming Home’, featuring contributions from
youth in the Peel area as we concluded three years of our YouthOrganize program!

Pride 2023 saw YouthLine emphatically state that we weren’t going anywhere, a
call of resistance and celebration as we looked towards 30 years of supporting
2SLGBTQ+ youth as an organization. We were able to visit pride festivals across
the province and continue important community outreach, reminding youth and
their allies alike that our work continues to be as relevant and needed as it was in
1994 when our phone lines rst opened.

Towards the end o our scal year in March 2024, we were excited to have Lauren
Pragg (they/them) accept the permanent Executive Director role, having been in
this position on an interim basis since March 2023. Their leadership has been
critical to helping us achieve all that we have this past year. They continue to
be focused on embedding our values of anti-racism, anti-oppression and equity
intentionally into all aspects of the organization. We are grateful for the stability,
thoughtfulness, and passion they continue to contribute to the organization.

This past year, we also said goodbye to several members of our Board of Director’s
Executive Committee – we thank Juan Luis Garrido, David Yang, Natalie Elisha, and
Tamara Sylvester for their years of dedication, passion, and time. LGBT YouthLine
is stronger for their contributions, and we are fortunate to be able to count them
among our alumni!

While there were many successes, this year was not without its challenges.
With the sunsetting of key funding agreements, YouthLine had to utilize some of
its reserve funds in order to maintain service levels. To address this, a core focus
of our strategic plan is the implementation of a multi-year strategy to strengthen
sustainability of funding sources and establish a balanced budget.

Looking back at the year and 29 years o providing anonymous and condential
peer support to queer, trans and 2-Spirit youth, we are incredibly grateful for all
those in the YouthLine community who have in turn enabled us to support our
community. Generations of 2SLGBTQ+ youth have turned to YouthLine, and for
that we thank the staff and volunteers who show up each day, take shifts each week,
and continually come together to hold space for our service users. If you’re reading
this report, we thank you for being a part of our history, whether that has been
through your time as a peer support volunteer, hosting fundraising events on our
behalf, contributing a monthly donation, meeting with us at in person events, or
engaging with us across social media. As we age out of our ‘youth’ status, we know
the best is yet to come, and we can’t wait to celebrate three decades of incredible
work with you all. Age is, of course, just a number!

Jerico Espinas & Ben Gillis-Kent 
Co-Chairs, Board of Directors
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67 
volunteers 

BIPOC*

61%
Trans**

48%
Northern

4%
Rural

3%

Identity Location

I will remember so many
of the conversations I had on
the HelpLine, probably for the
rest of my life.” - Volunteer

Volunteer Data

* Black, Indigenous, People of Colour
** Includes Trans, Non-Binary, Gender Non-Conforming, Genderuid, and Questioning youth 6
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Who We Supported
Top Issues Discussed

Northern ON - 3%

Southeast ON - 8%

Ottawa - 9%

Toronto - 32%

GTA (excluding Toronto) - 29%

Southwest ON - 13%

2613
youth supported

Mental Health 
& Isolation

33%

Peer, Sexual, 
or Romantic 
Relationships

30%

Family 
Relationships

23%

YouthLine peer supporters are the best. It really makes
a difference that YouthLine volunteers will empathize or
share similar experiences.” - Chatter 7
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Training and Online Learning
Improving our Online Learning Platform 
Our 2023-2024 Online Learning Project’s goals were to:

Complete the transformation of the Peer Support 
HelpLine training to create an accessible and 
easy-to-use virtual training for volunteers.

To create shift resources 
for HelpLine volunteers. 

To support access to training 
modules for sta and board.

Completed

12-Week
Peer Support Training

19
Volunteers

8

LG
BT

 Y
ou

th
Li

ne
 •

 A
nn

ua
l R

ep
or

t 2
02

3/
20

24



Mental Health and Crisis

Abuse, Boundaries, and Duty to Report

Religion, Sexual Health and Vicarious Trauma

Abuse, Disability Justice, Relationships and Identity HelpLine Technology

In Spring and Summer 2023, we launched 5 new modules on 
our online learning platform, Auzmor, alongside Zoom sessions: 

It was a very welcoming environment I
felt comfortable talking and sharing
my thoughts.” - Volunteer
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Enhancing Trainee Knowledge and Condence 
We prioritized integrating adjustments into our 2023 content, 
informed by the feedback from trainees identied last year, which was 
our rst year implementing Auzmor, our online learning platform.

We’re thrilled to report that these enhancements have resulted in a more favorable
experience for our trainees! Here is a snapshot comparing feedback from 2022
training to feedback from 2023 training, illustrating an overall positive increase in
volunteer trainee experience with online learning.

I feel like I’ve learned a lot through training to be a peer supporter,
and I’m excited to continue gaining more experience. I love
how organized the YouthLine is with training, and how much
care is put into everything to ensure that both the chatters’
and volunteers’ experiences are the best they can be. I would
absolutely recommend the YouthLine, I honestly think it’s so
amazing and I’m so glad I get to be a part of it.” - Volunteer
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A B C D

20
22

20
23

20
22

20
23

20
22

20
23

20
22

20
23

Auzmor Module Feedback
Peer Support Volunteer Training Evaluation 1= Never, 5=Always

Statements Average by Year

2022 2023

A I found the independent learning 
modules interesting and engaging 4.00 4.43

B
I felt comfortable completing 
independent learning modules for 
HelpLine training

4.35 4.57

C The Auzmor learning platform 
was easy to use 4.12 4.93

D I felt motivated to complete each 
learning module 4.06 4.07
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Looking Forward
We look forward to developing online booster trainings 
for current volunteers, and to continue updating the 
HelpLine Training to increase accessibility and support 
learning needs. We will continue to collect pre- and 
post- training assessments and feedback surveys to 
document and verify our training methodologies.

The multimedia formatting and time needed
to complete the modules + the way things
were divided into separate pages was very
accessible for me!” - Trainee

A special thank you to Desjardins for their support
of our Online Learning Project from 2021-2024.
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Outreach

Peer Support HelpLine 
Posters distributed 

1,162

Peer Support HelpLine 
cards distributed 

11,830

Provincial Youth Ambassador 
Project summary reports distributed 

308 17
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Canada Summer Jobs Assistants
In summer 2023, we welcomed four talented Canada Summer Job assistants 
who contributed signicantly to various facets of our organization:

Finance & Fundraising Assistant
• Researched and drafted work plans for our fundraising strategies;
• Supported streamlining our nancial processes;
• Contributed to our donor stewardship strategy.

Digital Communications Assistant
• Refreshed our style and social media guides;
• Drafted our Back-to-School social media campaign;
• Compiled media lists relevant to 2SLGBTQ+ youth.

Community-Based Trainer
• Updated the volunteer e-learning curriculum;
• Facilitated peer support training;
• Developed internal resources for HelpLine volunteers.

Resource & Referrals Assistant
• Assisted with adding and updating programs and services in our referral database;
• Developed resources and referrals database processes;
• Drafted content for volunteer training and shifts.

Thank you to our Canada Job Assistants! 
Their dedication and hard work have 
greatly enhanced our programs and 
operations.

As a future teacher, this role immersed
me in understanding the ever-evolving
needs o 2SLGBTQ+ youth signifcantly
as anti-trans sentiments rise in Ontario
schools.” - CSJ Student
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Our time together was filled with moments of fun, relaxation,
and meaningful conversations. We engaged in activities that
not only helped us unwind but also enabled us to delve deeper
into the core aspects of our work. Through shared meals,
nature walks, and refective discussions, we were able to replenish
our community connections and return to our roles with renewed
energy and a strengthened sense of purpose.

The retreat was a powerful reminder 
of the importance of taking time to rest 
and connect with each other, reinforcing 
our commitment to facing challenges 
together and supporting one another in 
our shared mission.

Elevate Leadership: Wasan Island 
Management & Specialist Retreat
In August 2023, some of our specialists andmanagers embarked
on a retreat designed to foster connection, relaxation, and
deep reflection on our work. The retreat was organized by
Elevate Equity, Toronto’s rst trans-led organization promoting
employment equity for Black, Indigenous trans and non-binary
communities of colour.
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$100 - $249

Attune Insights Inc.

Benz Tatto

by the lakeside

Canopy Kids

Foresters Financial

The students of Greenwood
College School

HealthSpace Collective

The students of Heritage
Academy

Kimberley Sanzo Therapy

KWENTO

The students of Mentor
College

The Morpheus Clinic for
Hypnosis

North Movement Studio

Penguin Random House

Sand & Pearl

The students of St. Mary
Catholic Academy

Tinderbox

Wild Blue Bakery

Woodview Mental Health
& Autism Service

$1,000 - $2,499

Archive Hospitality

Broad Lingerie

Cabbagetown Group Softball
League MIST Toronto

Canada Employment
Immigration Union

Coconut Software Corporation

Grith Group Executive
Search

Ingenuinty General Contracting

Jewish Foundation of
Greater Toronto

Klick Inc

The PrEP Clinic

Proof Strategies

Pure Yoga Ottawa

$250 - $499

DESA Creative Group Inc.

Gay AF Comedy

LOHN

The Lowidt Foundation

The Margaret & Alexander Rea,
Dora and Elly Ellsworth and
Frank Lowery Charitable Fund

Northstar Access Diversity
Committee

Ontario Secondary School
Teacher Federation - District 11

Publicis Canada

The students of Thornlea
Secondary School’s Amnesty
Club

The students of Zion Heights
Middle School Pride Club

Who Supported Us 
Very special thanks to our 80 monthly donors who 
provide us with a reliable stream of funding throughout 
the year. You are our BFFs!

We do not name individual donors out of consideration for privacy,
but every donation, whether one-time or monthly, is hugely
appreciated. Youmake it possible for us to continue our work.

Foundation & Group Donations 

$500 - $999
Atlas Corporation

Breaker Strength Dentalcorp

The Jason Nardari
Charitable Fund

Spinco Hamilton

Yogashala Wellness Centre

> $2,500

Andree Rheume and Robert
Fitzhenry Family Foundation

Dawn Tattle Family Foundation

Elephant Shoes Foundation

Honda Canada Foundation

QE Home
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••••••

••••••

Financial Summary

Corporate & Foundation Grants $336,069 35%
Provincial & Ontario Trillium Fund Grants $287,069 30%
Donations & Fundraising $233,573 24%
City of Toronto Funding $51,042 5%
Employment Grants $40,622 4%
Federal Grants $23,900 2%

Program-related Salaries  $857,895 70%
Admin, Finance & Governance $211,358 17%
HelpLine, Programs & Volunteers  $78,922 6%
YouthOrganize Project  $50,552 4%
Strategic Planning  $27,764 2%
Northern, Rural, Remote, Indigenous Outreach $6,949 1%

Revenues 
$972,275

Expenses 
$1,233,440

Our Funders
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Our Team
Toronto
Anika, Specialist, Resources & Referrals
Aarushi, Assistant, Resources & Referrals
Beck S., Shift Supervisor
Bisma, Specialist, Communications & Development
Daniel, Assistant, Finance &Fundraising
Dean, Specialist, Volunteer Engagement
Lauren, Interim Executive Director
Olena, Assistant, Administration
Rojhin, Assistant, Digital Communications
Sierra, Manager, Outreach &Training
Tyler, Manager, Finance
Vale, Specialist, Operations

Ottawa
Noah, Manager, Operations
Nur, Manager, HelpLine

North Bay
Katrina, Specialist, Northern, Rural, Remote
Indigenous Outreach

Mississauga
Ren, Administrator, Systems

Brampton
Tavleen, Community-Based Trainer

Past Sta
Beck B., Coordinator, Peer Support
Cameo, Coordinator, Youth Organize
Maher, Specialist, Communications
Rabia, Coordinator, Youth Organize
Taashi, Executive Director

Board of Directors
Ben Gillis-Kent, Co-Chair
Jerico Espinas, Co-Chair
Karel Peters
Kimber Kunimoto
Nicole Dylan Madison, Secretary
Nira Sohi
Rohan Kulkarni, Treasurer
Vincent So

Outbound Board Members
David Yang
Juan Garrido
Mariana Cortes
Natalie Elisha
Nathan Gibson
Rae Goff
Tamara Sylvester
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www.youthline.ca

Donate to LGBT YouthLine

youthline.ca/donate

LGBT YouthLine Merch

youthline.ca/support-us/merch/

Registered Charity No.

897564951RR0001

@lgbtyouthline
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